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Reviews // Management
(continued)

Organisation restructure
A new management structure designed to deliver
against APCA’s new core principles was
implemented in March 2007. In the flatter and more
flexible structure, staff are organised into five
business units that reflect APCA’s unique industry
role and purpose as the payments industry
association. The new units are:

Executive Office:

provides financial, communications and
administrative support to the CEO and the operating
units of the company.

Industry Change Management:

oversees payments industry projects that introduce
change and evolve Australia’s payments
environment. The purpose of the unit is to lead the
implementation of this change to deliver benefit to
APCA’s members through innovation, safety, equity,
reliability, convenience and efficiency.

Industry Policy:

leads industry policy development and advocacy
activities to improve the Australian payments system
and to enhance the value of member’s payments
related activities. Industry policy provides a means
of achieving consensus on what industry action to
take, balancing public policy and participant
interests, and achieving government and community
support for industry positions.

Self-Regulation:
is responsible for development and operation of
payments system self-regulation and APCA’s broad
constituency. It administers existing self-regulatory
regimes (such as APCA’s five clearing systems and
the EFTPOS Access Code) and develops new
self-regulatory regimes (for example an ATM Access
Code). It also administers APCA’s extensive
framework for industry collaboration, for example
management committees and working groups.

Technology and Operations:

provides critical support for clearing system and
industry-wide activities including operation and
maintenance of databases, statistics collections and
website developments. The team also provides
internal support to staff through its research,
information management, training and IT activities.

Key activities during the year included establishing
new databases to support the device approval
process and the crisis communications plan;
establishing an off-site disaster recovery facility to
support the existing IT infrastructure; managing the
office relocation; and setting-up improved audio
visual and technical facilities for members and staff.

Internal management team (IMT)
The IMT is the management decision-making group
for APCA. It comprises the CEO and four
department heads (see diagram on page 41) with
other staff members attending in their areas of
expertise. The IMT has a shared sense of
commitment and responsibility and works as a
group on strategic issues and direction. It meets
fortnightly and all management matters affecting
more than one area are addressed in this forum. A
separate Policy Forum will be set-up in the coming
year to specifically deal with policy-related projects.

New premises

APCA moved to new premises on 18 June 2007.
Designed to promote staff and member
collaboration and interaction, the new offices have
highly flexible facilities to accommodate the
company’s growing business and staffing needs.
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Reviews // Membership

Membership

Corporate structure

78 Participating

Advi ils (c)
3 Advisory Councils Members ()

(a) See list of Owner Members (page 45).

(b) APCS, BECS, CECS, HVCS & ACDES management committees.
(c) See Advisory Councils (page 44).

(d) See list of Clearing System Members (page 46).

(e) APCS Printing Standards Sub-Committee; CECS Capacity Planning
Sub-Committee; CECS Evaluation Review Sub-Committee; CECS
Program Management Steering Committee; CECS Standard

Sub-Committee; CECS Technical Message Formats Working Group;
and CECS Technical Security Working Group.

7 Sub-groups (e
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Reviews // Membership
(continued)

APCA has four categories of members: owner, Advisory Councils

clearing system, advisory council and associate
members.

Owner members

L - Australian Taxation Office - Association of - American Express
Owner members must be constitutional - Carreker Corporation Superannuation Funds of - ACI Worldwide (Pacific)
corporations within the meaning of the Payment - Certegy Australia Australia - ATM Industry Association
Systems and Netting Act 1998 and must be either a - Ensis-Papro - Australian Taxation Office* - Australia Post
participant in at least one of APCA’s clearing - Feam Saluiiere - ADP Employer Services - Banktech
systems or an industry association representing - Forensic Document Services - Cardlink Services - Caltex
participating members. - Fuiji Xerox - Cashcard Australia - Cardlink Services
Clearing system members - Lithographic Institute* - Centrelink _ - C}lbertrust
Clearing system members are institutions that - Prismac Systems Oy AL 8 - Diebold )
participate on a day-to-day operational basis in one - Rockson Agencies s o - Giesecke & Devrient
or more of APCA’s clearing systems. Members are - Scientific Document ULl - Hypercom
: Services Services Association -IBM
represented on the management committees of ; . . o -MYOB .
each of the clearing systems in which they . ?:::;::ci”;tae;: e/?;zoclatlon I —— B I\K/I(Zysig:gard
Eartlmpate. Membzrs n'ecls-d'no:1 be owner members, Systems - Prismac Systems - NCR (Australia)
ut are encouraged to join in that capacity. - UPSL - UPSL o
Separate membership exists for each clearing - Xplor - Pulse
system, so that membership is divided into five - SafeNet Strategic Payment
classes based on APCA’s five clearing systems. Services
Within each of these five classes there may be - Telstra
different categories of membership, with different - Travelex
rights and obligations, depending on whether a - Verifone
member clears and settles directly or indirectly. - VISA
Each clearing system has rules in place setting out - Woolworths
members’ rights and obligations, and detailing the .
* Chair * Chair * Chair

operating procedures required in the system. Robert Chesney Mark Slater Tem Elliott (until 8 June “07)
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Reviews // Membership
(continued)

Advisory council members
Advisory councils comprise organisations
(appointed by the board for a two year term) that
participate in the business of payments but are not
payments clearers and therefore are not entitled to
join APCA as participating members. The number of
members of each advisory council is limited and the
appointment of members is subject to a formal
process. Each year APCA identifies a range of
organisations eligible for membership and invites
them to nominate for the advisory council’s
upcoming term.

Each management committee of a clearing system
where an advisory council has been established is
required to liaise with the advisory council for that
system and must have regard to the opinions or
decisions of the council in performing its duties.

Associate members

Associate members are individuals or organisations
interested in payments system matters that wish to
be kept informed of developments within APCA (and
the Australian payments system more generally). An
associate member may not be an owner member or
a participating member. Associate membership must
be renewed annually via payment of a nominal fee.

Owner members and clearing system members

Owner Members
(as at 30 June 2007)

ABN AMRO Bank N.V.

Clearing System Participation
APCS BECS CECS HVCS ACDES

Adelaide Bank Limited

AMP Bank Limited

Arab Bank Australia Limited

Australia and New Zealand Banking Group Limited

Australian Settlements Limited (ASL)

Bank of America, National Association

Bank of China

Bank of Queensland Limited

Bank of Tokyo-Mitsubishi UFJ, Limited

Bank of Western Australia Limited

Barclays Bank plc

Bendigo Bank Limited

Citigroup Pty Limited

Commonwealth Bank of Australia

Cuscal Limited

Deutsche Bank AG

Hong Kong and Shanghai Banking Corporation
Limited (Australia Branch)

HSBC Bank Australia Limited [ ]

HSBC Bank plc u
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Reviews // Membership
(continued)

Owner members and clearing system members (continued)

Owner Members Clearing System Participation Clearing System Members Clearing System Participation
(as at 30 June 2007) APCS BECS CECS HVCS ACDES (as at 30 June 2007) APCS BECS CECS HVCS ACDES
Indue Ltd u u u ABS Building Society Ltd u
ING Bank (Australia) Limited u u u B & E Ltd u u
JPMorgan Chase Bank, u n u Bananacoast Community Credit Union Ltd u
National Association Bank of China (Australia) Limited [ u [
Macquarie Bank Limited = = = Bank of Cyprus Australia Pty Limited u ] u
Mizuho Corporate Bank, Ltd u u u BNP Paribas ™
National Australia Bank Limited u u u u CLS Bank International ™
Oversea-Chinese Banking Corporation Limited ] ] u Cashcard Australia Limited
Reserve Bank of Australia u u u Coles Group Ltd
Royal Bank of Canada = Credit Union Australia Limited u u
St.George Bank Limited - = = = Greater Building Society Ltd | u
Standard Chartered Bank u HBOS Treasury Services plc, Sydney Branch ]
State Street Bank and Trust Company u u [ ] Heritage Building Society Limited - =
Suncorp-Metway Limited . = = u Home Building Society Ltd u L]
United Overseas Bank Limited u u u Hume Building Society Ltd ™ ™
Westpac Banking Corporation - = = . Hunter United Employees’ Credit Union Limited [ ]
IMB Ltd u u
ING Bank NV (Sydney Branch) | | ]
Investec Bank (Australia) Limited u
Laiki Bank (Australia) Limited u u u
Lifeplan Australia Building Society Limited u
Mackay Permanent Building Society Limited ] u




47

Reviews // Membership
(continued)

Clearing System Members

Owner members and clearing system members (continued)

Clearing System Participation

(as at 30 June 2007) APCS BECS CECS HVCS ACDES
Maitland Mutual Building Society Limited u u

Mega International Commercial Bank Co., Ltd [ ] u ]
Members Equity Bank Pty Limited ] ]

MoneySwitch Limited u u
Newcastle Permanent Building Society Ltd ] ]

Pioneer Permanent Building Society Limited ] u

The Police Association Credit Co-Operative Limited =

The Police Department Employees’ Credit

Union Limited ]

Queensland Police Credit Union Limited u

Queensland Professional Credit Union Limited [ ]

Queenslanders Credit Union Limited ]

Rabobank Australia Limited ] u u
Rabobank, Australian Branch (Co-Operative ]
Centrale Raiffeisen- Boerenleenbank B.A.)

Societe Generale Australia Branch ]
State Bank of India ]
Taiwan Business Bank, Sydney Branch [ ] ]

The Rock Building Society Limited ]

The Toronto-Dominion Bank ]
UBS AG (Australia Branch) ] u
Victoria Teachers Credit Union Limited u

Wide Bay Australia Ltd u u

® Member of the clearing system’s management committee.

B The Reserve Bank has an important operational role in HVCS and

ACDES and as such is a member of these management committees.
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Reviews // Payments statistics

Payments statistics

APCA collects fraud statistics every six months and
other payments statistics on an annual basis to
measure trends. These collections are available in their
entirety from APCA’s website.

APCA’s 2007 statistics collections were used for the
following estimation of Australian payments activity on
an average day.

On an average day in May 2007:

Cheques

e Some 1.8 million cheques were cashed or deposited
into financial institution accounts — about 500,000
less than on an average business day in May 2003.
o The average value of each cheque was about $3,900*
o Of the 1.8 million cheques processed, about 10

cheques were found to be fraudulent.

Direct entry

e About 203,500 credit users (paying organisations)
had facilities in place to make direct credit payments
into the financial institution accounts of consumers
and businesses.
o Credit users made some 4 million direct credit

payments into financial institution accounts — about
1.1 million more than on an average day in May 2003.

o The average value of each direct credit transaction
was $4,975*

¢ About 14,400 debit users (billing organisations) had
facilities in place to direct debit their customers’
financial institution accounts for payment of goods
and services.

o Debit users initiated some 1.8 million direct debit
transactions from financial institution accounts —
about 500,000 more than on an average day in
May 2003.

o The average value of each direct debit transaction
was about $8,700*,

Now ﬂvgr{zywy at
6 million each da 1y,

rffmd dﬂprrmw

ransactns have grovA

Eiy gq% sinee 2003
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Reviews // Payments statistics
(continued)

ATM & EFTPOS
® There were more than 43 million plastic (debit and
credit) payment cards on issue - that is about
2.5 cards for every Australian over 18 years of age.

Cardholders were able to:

o make withdrawals at more than 25,600 ATMs.
About 7,500 of these were located in stores,
airports, hotels and other convenience locations.

o pay for purchases at more than 597,000 EFTPOS
terminals.

e Some 2.3 million withdrawals were made at ATMs
using debit cards — about 400,000 more than on
an average day in May 2003.

o The average value of each ATM withdrawal made
using a debit card was about $170.

e Some 3.9 million purchases were paid for by debit
cards at EFTPOS terminals — about 1.3 million
more than on an average day in May 2003.

o The average value of each EFTPOS transaction
made using a debit card was about $65.

e Of the 6.2 million transactions made using debit
cards, about 120 were found to be fraudulent.

e There were some 3.8 million payment (ATM,
EFTPOS, internet etc) transactions made using
credit cards — about 1 million more than on an
average day in May 2003.

o The average value of each credit card transaction
was about $145.

¢ Of the 3.8 million credit card transactions, about
560 were found to be fravudulent.

* The high average transaction values reflect the large number of
business-to-business payments.

Statistics Source: www.apca.com.au; www.rba.gov.au; www.abs.gov.au
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Reviews // Glossary

Glossary

Glossary of terms
Acquirer is an organisation which owns, operates or
controls ATMS and/or EFTPOS devices.

Anti-Money Laundering & Counter-Terrorism
Financing Act fulfils Australia’s international obligations
to combat money laundering and the financing of
terrorism in accordance with the recommendations
made by the Financial Action Task Force, of which
Australia is a founding member.

APCA Device Evaluation Approval Process is for
the protection of the ATM and EFTPOS systems and
customers’ PINs. Devices are evaluated against
security standards which are aligned with current and
international standards by test laboratories that have
been accredited by APCA as “Approved Evaluation
Facilities”.

Chip cards are pocket-sized cards with embedded
integrated circuits which can process payments
information.

EFTPOS Electronic Funds Transfer at Point of Sale

EMV (from Europay, MasterCard and Visa) is a
specification for interaction between chip cards
and terminals.

Issuer is an organisation which issues cards that
are accepted for use in ATMs and/or EFTPOS
terminals.

Payment Card Industry (PCIl) Device Security
Requirements Regulated by MasterCard and VISA,
the PCI’s minimum acceptable criteria for device
characteristics and device management.

National Collator The Reserve Bank of Australia
operates the function of collator of low-value
clearing stream obligations on behalf of APCA.

SWIFT Society for Worldwide Interbank Financial
Telecommunications

SWIFTNet is SWIFT’s IP-based messaging protocol
for the communication of financial information and
transaction data.

034 j
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Reviews // Glossary
(continued)

Corporate information

Australian Payments Clearing Association

Limited ABN 12 055 136 519

Registered office
Level 6

14 Martin Place
Sydney NSW 2000
Tel +61 2 9221 8944
Fax +61 2 9221 8057
www.apca.com.au

Solicitors
Mallesons Stephen Jaques, Sydney

Auditors
PricewaterhouseCoopers, Sydney

Company meetings
The Annual General Meeting will be held on
Thursday, 18 October 2007.

The Annual Meeting of APCS will be held on
Wednesday, 7 November 2007.

The Annual Meeting of BECS will be held on
Tuesday, 13 November 2007.

The Annual Meeting of CECS will be held on
Thursday, 15 November 2007.

The Annual Meeting of HVCS will be held on
Thursday, 29 November 2007.

The Annual Meeting of ACDES will be held on
Wednesday, 21 November 2007.

APCA publications

BSB Numbers in Australia

Issued quarterly and available in either book form or
on CD. Can be purchased directly from:

Bluestar Print Australia Pty Ltd
3 Nursery Avenue

Clayton Business Park
Clayton Vic 3168

Tel +61 3 8514 6000

Available from APCA’s website:

e CECS Approved Devices List

¢ Cheque Fraud Prevention Brochure

¢ Design Specifications for Cheques and Deposit
Forms (Publication 11.5.2)

e Guidelines for Establishing DDRs Electronically or
by Telephone

¢ Guidelines for MICR Encoding Cheques

e Guidelines for Paper Used for Cheques and Other
MICR Encoded Documents

¢ Guidelines for the Purchase and Use of Specially
Printed Cheques

¢ Guidelines for Processing and Settling Cash
Discrepancies

¢ MICR Magnetic Ink Character Recognition
(Publication 3.3)

e Payments Monitor — a quarterly publication for
members and interested parties (also published in
hard copy form) that provides an update on
payments clearing developments.

Also available:
¢ APCA Position & Layout Gauge (hand held device
for verifying positioning of MICR encoding)

Registers

APCA maintains registers relating to cheque printing
standards to help printers, APCS members and their
customers comply with the standards in
publications 11.5.2 & 3.3.

® Printer Registration Database
This database contains organisations that print,
design and MICR-encode cheques and deposit
forms.

® Register of Paper for MICR Encoded Documents
Manufacturers or suppliers of paper may submit
results of tests of their paper against the ‘APCA
paper standard’ for review by APCA. Where review
of test results shows compliance with the
standard, the paper is included on the register.

e Register of MICR Printing Systems
APCA evaluates MICR encoding equipment to
determine whether it produces encoding of an
acceptable standard. This standard and the
processes for evaluation are set out in the MICR
Magnetic Ink Character Recognition publication.
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